
THE NORTH RUPUNUNI CLUSTER
CATCH AND RELEASE SPORT FISHING

NORTH RUPUNUNI GUYANA



The North  Rupununi  in Guyana  is made  up  of  a  series of  sparsely  
populated  sett lements,  lodges  and  Amerindian  communities  over  a  vast  
area  of  land  that  encompasses  rainforest  and  savannah  in one  of  the  
worldõs most  biologically  diverse  areas .

KARANAMBU LODGE



Here  the  overwhelming  concern  is employment .  Many  men  migrate  to  earn  an  income  in 

extractive  industries  like  gold  mining  and  timber  harvesting . In some  communities  the  

migration  rate  is as high  as 80%, leaving  behind  the  challenges  of neglected  farms,  

families  with  absentee  husbands  and  the  desperate  need  for alternative  income .



Tourists come  from  all  

over  the  world  to  see 

the  wildlife  in their  

pristine  habitat  



REWA ECO LODGE



SURARMA ECO LODGE



KARANAMBU ECO LODGE



Tourism may  be  the  largest  and  fastest -growing  industry,  in terms of  the  number  of  people  it 

employs . However,  the  costs associated  with  running  a  Lodge  in such  a  remote  area  are  

prohibitive .  The question  becomes,  how  do  you  increase  your  profits?  òDo you  increase  

your  capacity?ó Unfortunately,  we  found  that  increased  capacity  does  not  translate  into  

efficiency  or profitability .  More  guests,  means  more  boats,  more  fuel,  and  more  expense .

    



Karanambu , Surama  and 
Rewa  

Formed a Cluster to work 
together to solve the problem

What is our  point of difference

Identify the problem

Identify the potential solutions

Test the success 

Develop  a business plan

Partners for implement



Our unique point of difference - the largest freshwater scaled fish in the world ð the 
Arapaima - which can grow to be as large as 10 feet, and 700lbs. This is our main 
compet itive advantage, because this remote area is one of the few places that A 
Arapaima can be found.



REWA ECOLODGE
Home to Arapaima



We tested the pro jec t with professional anglers, and it demonstrated that catch -
and -release practices make the arapaima far more valuable alive than as a 
one -t ime payment from poaching. A professional angler is will ing to pay $8,000 
USD per week for the opportunity to "catch and release" an arapaima, whereas 
a birder pays $1,000 USD per week for the same accommodations.



The three Eco Lodges (Rewa, Surama and Karanambu) decided to contribute with their expertise to 

support Rewaõs pilot program, with the final goal of offering sport fishing activities at the three lodges. 
When Surama and Karanambu staff travelled to Rewa to help with their visitors the motto was òIf one 
Lodge look good, we all look good ó. 


